
[bookmark: _GoBack]June 15, 2016  --Forest Committee Meeting Minutes, 5:00 Buzz  Attending:  Carol Larson, David Nordheimer, Jill Althouse-Wood, Jennifer Borders   Absent: Katrina Streiff

Administrative
-Approved amended minutes from May meeting.
-Budget/Finance: No report. Jen Borders, treasurer. She is processing invoices from Foresite for Buckingham Green project. Jen is working on a separate Excel sheet so we can meet the requirements of the grant. Foresite sent just under $7,000 in bills which we are also going to submit to the state to hopefully recoup some of the expense of the project.

Current Grants/Projects in Progress

-Foresite is coming to June Arden Town Meeting to explain the hydraulics of the Buckingham Green project. We are going start a conversation at the Town Meeting about water management planning in light of erosion and the falling trees that have plagues our forests of late. 
-2409 Woodland, Bollards to protect forest and the a handrail down to the arc are still on hold while we wait to find out what the outcome of boundary discussions concerning that property and parking.

Boundaries/Encroachment
-We worked with Safety on parking issues on 2305 Hillside. Safety committee photographed and ticketed the car which seemed to take care of the issue of parking on forest land.
-Parking Spaces. We discussed having parking to access to the forest. The committee consensus is that people can continue to use parking easements on leaseholds. Enough parking is available around Arden for those who want access to the forests.
-A scouting expedition to 2409 Woodland was proposed to find alternatives to the current forest path which now cuts directly in front of the house on this leasehold. An alternative may be needed if the boundaries change and the shape of the leasehold is altered. The forest committee requests that before any variance in current boundaries are allowed, we want approval over a plan drawn by professional engineers that shows how new boundaries and proposed paving will impact and protect the adjacent forest and waterways.

Drainage/Erosion
-Jen Borders proposed a joint meeting with Civic Committee to talk about awareness of storm water management which we hope will inform Civic projects such as paving. 
-Another proposal is to have an Ardens-wide conversation/committee to talk about our options dealing with erosion and pollution of our waterways.  Possible ways to ease the water into the forest include bump outs with rain gardens and rain barrels under drain spouts. We are also interested in brainstorming funding and applying for grants. Carol has been going to the Arden Community meeting for transformational project as another avenue to fund projects designed to facilitate water management.
-Dave Nordheimer will take photos of erosion and fallen trees in areas of the forests as a visual document.
-Jen Borders and Carol Larson will craft a statement and Carol will speak at town meeting about the importance of keeping water on the leaseholds and not having it drain to the forest, and some simple strategies for doing so.

Invasive Control
-Carol Larson will be working on Sherwood Forest bamboo control on The Highway near entrance to the forest. Doug Cooper will help.

Paths/Maintenance
-Bridge replacements in Sherwood: Legacy Project with older youth (ages 12-14 years old) during the ACRA Summer Program on July 13, 20, and maybe the 27th. And possible sign painting (Avery Annex sign). Carol Larson, Jen Borders, and David Nordheimer will facilitate program. Jill will check ACRA registration to find out how many participants are in the proposed 12-14 year age group.
-David Nordheimer will take over  path maintenance with chainsaw (trees down) on Arden Forest side. Carol will maintain the chainsaw duties on the Sherwood Forest side.

Removals/Monitoring of Trees
-David Nordheimer is going to take care of tree down near 2409 Woodland.
-The committee received a complaint about large Beech tree and some other small trees overhanging Yvonne Matthews’ property at 26 Weilers Bend, Buckingham Green. We are in the process of assessing this complaint, with the possibility of working with our neighbor in conjunction with work we need to do for the Buckingham Green restoration project.


Community Involvement/Communications    
     
-Ruth Panella volunteered to check on the Red Maple we planted on Arbor Day to assure that it is getting enough water.
-July/August Arden Page submission: Jill Althouse-Wood will write and send the submission. Subject matters: Invasives—Pull your Japanese Stilt grass before it goes to seed. Remember it is the leaf with the silver shiny line down the middle. ACRA Legacy project. 
-Suggestion to post agenda on our Forest Page on Facebook is approved.

New Business
Scheflens (1901 Miller Road) started construction on their water control measures. Carol and Jen will walk by and observe the construction, comparing it to the plans.

Next meeting date:  June 20, 5 pm, at the BWVC.

Respectfully submitted, Jill Althouse-Wood

