11/16/15 BWVC Committee Meeting Minutes:

In Attendance: Steven Threefoot, Walt Borders, Toby Ridings, Bev
Fleming, Terri Hansen,
Randy Hoopes, Dave Claney, Debbi Sheiker.

Chair, Steven Threefoot (ST):

Acceptance of October Minutes.

Committee Items:

Discussion of selection of Minutes Taker for meetings.

Debbi Sheiker volunteered as the Minutes Taker.

ST: brought up posting the Minutes on the Gov't site rather than Buzz
site

so the financial information isn't made public.

Voted-Passed.

All Members in attendance described roles they perform on Committee.

Manager Report- Bev Fleming:

Rentals good for December. Plus have some June rentals.

Dec 5 rental for Wedding & Reception request a balloon arch inside
doorway. Decision Yes.

2 Upcoming rentals requesting torches along walkway. Decision Yes.
Arden residents requesting rental of Buzz tables for private home
parties. Decision No.

Outdoor play equipment requests for Children Party rentals-

ST will check on private parties using the common grounds.

Can use the playground equipment.

This is Civic issue not our jurisdiction.

Decisions of these requests will be posted on the rental info on website.
ACRA Christmas Party request use of Buzz tablecloths on Dec 13.
Decision Yes.

The Craft Shop Museum interested in use/displaying the display case.
It was agreed they can take it over unless we use for holiday display.



ST-Block rentals March and April-put on hold for construction.
The Coffee House and Awakened Heart will continue -no hold.
Review Room Rates-Rm 3 is $100 could be raised to $150.
Available times during day-get word out.

Agenda-Next Meeting: Review rates-peak/off peak.

Financial Report-Steven Threefoot:

Handout

We're a non-profit center-providing services-be sustaining.
The idea is to run the Buzz as close to neutral as we can.

Programming Report-Toby Ridings:
Friday Night Programming--Art on the Town-Dec 4-Russ McKinney
Coffee House-Nov 13

On going monthly programming:
Mobility Class -- Cecilia Vore, organizer, Tuesdays and Thursdays 2-3 PM.
Still very well attended.

Art studio -- Jeanne Orr, organizer. Monday nights 6:30- 9:00.

Fiber arts -- Denise Norheimer, organizer. First Sunday of the month
4-6 pm.

Yoga -- with Barb McAnany , Saturday at 8:00 AM.

Group motion -- Megan King, Held at Montessori in Nov-Buzz unavailable.
Toby and Steven will meet with Megan discuss
schedule.

Community Event--New Years Journaling in Jan-Jill Althouse-Wood

New Years Day Brunch--Voted & Passed not to have this year. Toby will
post ad in Page that Jan 1 available for rental.

Mural Hanging--Linda Celestian proposed hanging the mural of community
art work displayed at the Fair in Buzz hallway.

PPP--300 names/emails from expo need to be entered in the mail chimp
account. Walt will contact Dave.



Building Report-Walt Borders:

In process of gathering estimates for chimney, doors and louvers. Ken
Morrison considered.

Toby received an estimate from County Environmental for the peel away
system for paint removal.

Required-need fo open to Arden for opinions and their say. Select a
date(mid-Jan) for meeting

then publicize in The Page & website. Already have approval for the work-
need to allow input.

Community & Publicity:

Mail Chimp account.

Advertise for events-postcards, flyers etc.

Bev will look into advertising. Will discuss next meeting.

Walt-Get before and after pics of Buzz (work done). Post on site. Possibly
sell pics.

Buzz Facebook-add more content plus pics.

Respectively submitted,

Debbi Sheiker



