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Monthly Regular Meeting 

Attendance: Steve Threefoot, Walter Borders, Terri Hanson, Beverley Fleming, Toby Ridings, 

Randy Hoopes and David Claney,  John Martin, Pam Politis, Patrick Barry,  Pete Compo. 

 

AGENDA 

 

 
 

PUBLIC SESSION 

Meeting Commenced at 7:35 P. M. 

 

Minutes: BWVC May 2015 Monthly Minutes prepared by Toby Ridings were approved after 

noting  correct spelling of   last name   Borders.  

 

REPORTS 

Managers: (Beverley) 
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Manager’s Report Discussion 

Scheduling bartenders is difficult because they cancel at the last minute. Recommendation: If 

they are scheduled and they cancel, they are responsible to find replacement. 

 

Egalitarian Fund Raiser: Beverley will find out if they are nonprofit organization. Block out 

whole building because of the live music. 

 

 ACRA will cover cost of custodial support. 

 

Mail chimp will be used to announce coffee house events. 

 

Keep all alcohol in cupboard till October. 

 

Programming (Toby) 
Friday night Programming: 

Art on the Town- (6/5/15) 

Featured artist was Elisabeth Bard, photographer, well attended no official count of Visitors. Sales were excellent 

approx. $1000.00 in sales,  Donations ? 

 The receipts submitted for food/drink ? 

Currently working on December group show. Will there be a booth fee? 

Coffee House – (5/12/15). Great line-up of performances for the final coffee house of the season.  Many guests 

attended. Snack table was light on food donations. Last minute bartender needed to be replaced. Donations ?  

On going monthly programming:   

Mobility Class –  Cecilia Vore, organizer, Tuesdays and Thursdays 2-3 PM. Still going strong. Will continue at Ivy 

Gables during the 5 week ACRA program.    

   Art studio at the Buzz – Jeanne Orr, organizer. Monday nights 6:30- 9:00.  

Fiber arts – Denise Norheimer, organizer. Third Tuesday’s of the month.  

Yoga – with Barb McAnany , the mobility teacher,  started on May 9
th

. Average participation from the villages. 

Good well-rounded class for all levels will continue at the Buzz during ACRA. 

Megan King – Group motion. Megan has 6 Ardenites interested in the group motion and 2 musicians. Suggested 

meeting day Sunday afternoons. 

PPP – This year will be the 10
th

 annual Holistic Expo. The committee’s help is needed to make this the most 

successful holistic market place yet. Volunteers are needed for pre-planning. Meetings will begin in April to include 

brainstorming for fresh ideas and advertising.   

Met with Randy on 5/27/15 – discussed wholistic living guide demise, website enhancement, ACRA participation, 

Tents, signage. Met with Dave Jones 6/11/15 about mail chimp. Emailed Walter about mail chimp news letter and 

website contact information not working. 

Currently about half of the expo is filled with paid vendors. ACRA will manage the coffee booth again this year.  

Preparing ad for Living well magazine and article. 

Painters estimate  

 

Programming Discussion: 

Artists fee for show?   Do they promote their shows independently or pool their money?  They 

can organize how they want to do that.  Toby will research this.  

 

Music dance group motion event.  This event has been approved for a trial run. Megan needs to 

work out details of Sunday afternoon and the frequency (weekly or monthly).  No set up 

required, just room cleared out. 

 

PPP: Mail chimp needs to be tested. It is not consistent.  
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Living Well magazine charges $360 for a quarter page advertisement. 

 
 

 

 Need to record all signatures of those requesting mail chimp email advertisement. 

  

Financial Report (Steven)  
Renovation Fund Report: 
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Financial Report Discussion: Operating Income (account 4110 Donation, 4100 Program 

Revenues) appears to be understated.  Need to check if receipts are being posted to another 

account. 

 . 

Usage Report (Steven) 
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Usage Report Discussion:  

Awakening Heart renewal contract is coming up. Steven will talk to David about verifying usage 

rate.   Steven is in discussion with town officers to define building manager’s contract that makes 

it simple and fair.  Discussing employee  vs contract status,  Possibly an increase in manager’s 

pay to make it more in line with minimum wage. 

 

Suggestions for usage of Buzz on Fridays: game night, happy hour, root beer floats social (could 

be an extension of ACRA). 

 

Building Maintenance (Randy) 

No Report 

Building Maintenance Discussion 
Town Meeting Motion  

Motion will be two step processes:  

Step 1 - June Town Assembly presents condition of building along with recommendations and 

costs.   

Step 2 – September Town Assembly will make a request for a motion to access $20,000 - 

$50,000 dependent on valuation. (Toby will let him know). Detailed report presented.  

Encapsulation could be a solution. Three quotes provided at the end of minutes.   

 

Will also reach out to state senator to see if there any remedial programs for old buildings, but 

would have to prove lead paint.  It appears we cannot do a simple paint job.  Seal through 

encapsulating paint stucco is a possibility.  Is this an option or is this something that must be 

done?   At this point it is unknown.  This Saturday Sherwin Williams performed a professional 

paint test.   

 

Doors - replace outside of town office 

  

 Window - A window located in room 1 falls out.  There is a sign for safety. Randy will fix it. 

 

 Painting Interior - Randy has been painting interior of BWVC.  

 

Hutch - it will be hauled away.  

 

Chimney- removes and caps it.  

 

Roof - Roof was repaired for approx. $1,200.  It rained hard since repair and no leaks.  

 

Lights – Installed in the 50s and it is a single component all the way up to the ceiling. In August 

we will take a look at it. 

 

Web site Report (Walter) 
June 15th, meeting of the Appliance sub-committee. 

The sub-committee did not meet.   
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 Google Analytics for the last month   
Synopsis:  Lots of traffic from Russia that does not stay very long overlays the traffic from the 
US, hence the rising line. The Return Visitors stay on the page longer and the 10.7% is 
comparable to last month’s 10.3%.   

 
Acquisition Overview 
 

 
Acquisition/Source/Medium 

 
Popular Pages 
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New vs. Returning Visitor 

 

 
 Website Report Discussion:  Graphs reflect a steady following. 

 

Communications/Advertising: This division of responsibilities would address communications 

and advertising to the community (meaning broadly around the BWVC facility). Steve is looking 

for someone to assume responsibility.  

 

ITEMS 

Old Business 

New Business 

Adjournment Meeting adjourned at 9:45 P.M. 

 

Respectfully submitted, 

Elizabeth Resko 

Village Secretary 

 

 

ATTACHMENTS: Three Building Proposals next page 
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