BWVC Monthly Meeting Minutes April 20 | 2015

Monthly Regular Meeting

Attendance: Steve Threefoot, Walter Borders, Bill Theis, Toby Ridings, Terri Hansen, Alex
Rudzinski, Beverley Fleming and Randy Hoopes

Attendance: Guest - Bernadette Donohue , David Jones, Pat Toman, Megan King , Cass Lewis
Slattery, and Carol Di Giovanni

Public Notice — BWVC Regular Meeting
7:30 PM at BWVC
Monday, April 20, 2015
AGENDA
PUBLIC SESSION
Acceptance of March Minutes
REPORTS
Manager's Report (Beverley)
Financial
2014/15 Financial Report (Steven)
Building
Build maintenance (Randy)
Building usage (Steven)
Food serving at the Buzz — path forward (Walt)
Spring Cleaning Event (All)
Programming Report
Submissions / Requests (Toby)
Reporting requirements for Community Events (All)
Volunteers (All)
Communications & Publicity
Communication — Town Meeting Report (Steven)
Website Upgrades — How to get the most out of the website (Walt)
MailChimp Account Usage (Toby)
Signage and take-a-way cards (All)
Arden Page article for May (Steven)

Old Business
Additional

New Business
Additional
Adjournment

AGENDA
PUBLIC SESSION

Meeting Commenced at 7:33 P. M.
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Minutes: (Correction: March minutes indicate March minutes were approved. Change from
March minutes to February minutes were approved). BWVC March monthly minutes were
approved.

Guest Request for new Community program events:

Group Motion Workshop: Megan King

Description: A guided creative expression (improve) through dance accompanied by live music.

Specs and requirements: Two hour workshop on Sunday afternoon once a month. Musicians no
cost. Guide/instructor cost $200. Requirement is open clean floor space.Questions: How many
people are interested in attending? 10 to 30. How much interest within the community?
Presently she anticipated at least 10 from Philadelphia and will need to further investigate.

Musicians are selected by networking, she is well connected with groups from Philadelphia.
Would like her to reach out to local musicians. Musicians will bring their own amplifiers and
equipment.

Megan will research further and get back to committee with more information.

Writers Workshop-(Cass Lewis Slattery)

Description: Goal of workshop is to provide an environment that is supportive and unleashes the
imagination. What differentiates this writers workshop from others is only positive feedback is
offered (no negative feedback) and one can share their writing with the group or they do not have
to share.

Specs and requirements: Table set up for seating of ten. Class size recommended ten but flexible.
Time 7:30 P.M. to 9:30 P.M. Can offer two workshops: one for teens and the other for adults.

Place an advertisement in Arden Page to see what the interest is and get back to the committee
with feedback.

Guest Speaker: Andrew Forsthoefel (David Jones)
Suggest Scholar Gild be appropriate sponsor for guest speaker. Pat Toman, Steve and David will
get together on this.

Noise Factor: Carol Di Giovanni
Policy: Close doors during a concert and signage on door. Committee will look at how they
manage volume.

REPORTS

Managers Report (Beverley)
Rentals - May June and September rentals every weekend for one and two.

Met with Dee about the Fashion Camp, reviewed contract. One weeks
deposit with copy of insurance will be provided this week. They have started

their advertising campaign.
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Have a rental for May 23™. What is the update with Community Y ard Sale.
Rental is fundraiser in rooms 1 and 2, Paceum Terris. Chrissy Frick is
organizer and would like to grill outside on Buzz asphalt. What is the
update on that, as this is not the first request for this time of year for a rental.
Cleaning closets has begun with Room 3 and Room 4 completed. Way back
closet shared with Awakened Heart will be reorganized this coming week
now that weather is warmer.

Organizing cupboards will be completed next week as well.

We already nave 1o réntal requests 10r ZU10.

Managers Report Discussion:

Grilling outside on asphalt- Steve suggests the renter call him to discuss the details. Make sure it
is not in violation of Board of Health.

Financial Report (Steven) 2014/15

RENOVATION FUNDS
;ifﬁ:‘:‘ Village of Arden
S Bonls Profit & Loss Prev Year Comparison

Aprll 2014 through March #2015
Repovation Fukd

Apr'd-Mar15  Apr'id-MWar14 & Change ¥ Gharge

Crdirary Incoma)Expense

income

4000 - Land Rant 2y 0co 230103 00

4010 - Donations 184532 3aea00 224368 =57 R

4100 « Pragem Renanim 44800 .03 A4B 00 a0t

4404 -« Mantals 5 E30.00 G.562.07 FAE n -13E1%

Tedal Incaing 2 7E3.82 10,449.00 L0 GE -5.58%
Expeime

B30 - Janiferizl Supplies 00 7497 EES-1 =100

TEI0 - Renovatiors ABE.OD L.ac AES.CD 1080.0%

TRON » Repaira & Maintanance gLt 00 473652 -381583 itz 5%

0000 Program Exponscs 1,502 62 16530 AN B VTR Y

Total Expensa 2438632 a44510 -5.900.47 SGOLEG

Mat Crdinary Income 71489 39525 332178 20.E8%

Med Ineoime " T.214.69 3ge2en 3 E2.vA 30.59%
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bectin Village of Arden
Accrual Basis Profit & Loss Prev Year Comparison

April 2014 through March 2015
Euzrwere General Cparstions

Apc-t4- VMar 16 fpr*3-Mari1d £ Thange % Change

Ordinary IncamelExpense

Incama

4210 - Donations 1.a-6.C0 91450 E(.50 93475
4900 - Program Revenus o.Lo 153.e0 -183.ad ~100.0%
4400 - Relals 25381.83 23,4770 £5.50 -1.38%
AHI - lidetas] Insame .EB 2E.33 ~4.E7 =177
Tolal [ncoans 27 2°BEB 6,571.7E E15.E4 2.43%

Exparma
G000 - Faymali 12, 18850 89,2143 G250
G0 - Faymll Taxes |, 20500 b T 28757
8300 « Adar inistrative Expengss o743 53.25%
a0 - danltorial Eupplies 423.13 -55.ERM
a300 « Equ panaint Purchagsaes Q. 100005
SA00 - Bank Chargas AL =300%
G900 - Aud §, Bkping PR Expenses 5180 3,07 EEN ]
RAZN - Fratasmianal Fass - Nihar 3.5807.03 B E0.0 2,820,020 43.0%
G930 - Janitorial Services 2,97 Bgea 6B 36 55 B
TN - Talaphona 1. 54470 101086 13334 13.234%
T030 - Eloctricity el ] 140661 -G53 3E 20454
T35 - Gaa 220181 14925457 27740 14.44%
TO5D - Wiater 215,99 MBET -3.58 1.12%
TOED - Liceirsmes!PerimilaiFags =500 15740 142 53 -Ba Ga%
TOTD - Alarm Morftodng 349.35 Q27RO -T8.45 HL48%
T500 » Rencvadions A o 23700 1000
TEDD - Repalra & Maintenaice 3086 124 &7 it THY
G000 - Program Expencos 519,00 450 1 5TEH 457 405
#0190 + Contributions & Conatiaons 47,74 oan 41.74 10065
Tatal Exgensa 26,9€1.54 2 TIEED 2472 T2 0.7
Med Dicinary lncoama QLY. 06 1, 73208 4 BE5O0 -85 5%
Nat Incame 257.058 1,732.86  «1,535.90 AG50%

Financial Report Discussion:
Building

Building Maintenance (Randy)

No Report

Building Maintenance Discussion: Randy is starting to paint stage. Dimmer switch in room 4 is
old and need to be replaced. Three new sockets need to be installed. Steve called Eagle roofing
to address leak. He is waiting for return call. Outdoor lights are y big and use a lot of electricity.
Next time purchase LED bulbs.
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Usage Report (Steven)

Building Usage Neport far April 2015 BWWC Committes Mesting

April 20, 2015

Feor the 2014715 FY. the BWWE uzage rate wat 32% of defined building slots. We have defined a day and
evening slot for each of the four rooms; thus, wa have a maximum of § slals per day for thiz buiiding,

The ofice énd stage arc nol defined in this usge metric

The distribulion between the three classificatians of dse s shown in the table belovw. The ase raleof
gussts o renless is 193 of tatal auailakle slats or =pproximacaly 6056 of the s'ols usad, The offical
classificalion represents use far Zovernmental edents sponsored by 2ny commities from Lhe three
villazes. Tro 4% use Tor afficial events represents approximalely 4 mastings a wiel. This value does
natl include the wse of the Village of Ardenalfice space. The commurity clsssification includes use for
community averks, ACRA, the Arden Club, etg, The 9% value s approxiriasely 30% of the actual e ol
the building.

| PERIOD /1714 - 3/31/15
COUNT | L [ate Classif catian
| LINT | LIsE _ Classirca

553 | 19% GLESTS
112 A, OFFICIAL
256 9% COMMUNITY

e | 3 USED |
1989 | RA% UMUSLD

The monthly breakaul of Liess nunskers iz shown in the plot far the period 4/1,2014 threugh
3/31/2015. The graphic clearty shows Lhe impact of the ACRA summ2r program o7 the building use in
tune and luly, The averall use for the remainder of the year is fairly consistent, We will confinue wo use

these metrics to guide tre use at the building,
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Usage Report Discussion

Food Serving at the Buzz-path forward (Walt)

April 20", 1% meeting of the Appliance sub-committee.

We will be meeting 30 minutes prior to the regular meeting. Therefore | will have to have an addendum
to this report later.

Proposed agenda items:
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Kitchen(s) rationalization
Current kitchen(s) layouts. Do changes have to be made to the current setup?
How many refrigerators does the Buzz need?
I believe it was decided that they would be residential refrigerators(?).
Refrigerator modification(s). Lockable, etc.

Warming oven
Capacity: How many trays and of what size is needed.
Location. This is dependent on the kitchen rationalization about.

Spring Cleaning Event (All) Back hall closet with curtain need to be cleared out.

Programming (Toby)
BWVC PROGRAMING REPORT FOR PERIOD BETWEEN 3/18/-4/20/15
Friday night Programming:
Art on the Town- (3/3/15)
Art on the town featured artist was Beth Trepper, photographer. All new work from Beth Trepper a favorite featured
artist at the Buzz. 60 Visitors approx., $500.00 in sales approx. Donations, Bill Theis handled $66.00,
* 2 bottles of red, 2 white and 4 waters
* The receipts submitted were for $49 (some extra stock from previous AOT)
*Art policy revised. Application discussion.
Coffee House — (4/10/15). Opening act drummers: Paco and John DiGovanni. New light system was installed and
used for the first time. Bartender - Shari Phalan.

On- going monthly programming:
Mobility Class — Cecilia Vore, organizer, Tuesdays and Thursdays 2-3 PM. Still going strong. Renewed for May.

Art studio at the Buzz — Jeanne Orr, organizer. Monday nights 6:30- 9:00.
Fiber arts — Denise Nordheimer, organizer. Third Tuesday of the month.

Request for new programming — There have been a number of requests for community events:
Yoga — with Barb McAnany , the mobility teacher, Saturday mornings at 8:30 am..

Free form Dance- Megan King — Sunday afternoons

Writers” Workshop — Cass Lewis Slattery, Thursday nights 7:30 — 9:00. 6 week program.

Sangha mediation — Warren Rosenkranz

PPP - This year will be the 10™ annual Holistic Expo. The committee’s help is needed to make this the most
successful holistic market place yet. Volunteers are needed for pre-planning. Meetings will begin in April to include
brainstorming for fresh ideas and advertising.

Discussion:
Toby will send a copy of Public Art Exhibit Operating Policy to all members.

Art on the Town: Average cost $135(food, registration, rental fee etc.). Should a commission be charged to the
artists? Discuss it in six months.
November is not booked yet.
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Yoga by Barbara starts date May 9. It will be offered for three month for a trial block. Scheduled for room 3 but if
many attend it might have to be moved to a larger room. Liz will send Arden Page notice to Steve for review and
approval.

Communications & Publicity

Communications-Town Meeting Report (Steven)

June Town Assembly: Requesting up to $10,000 and committee will have a fund raiser. Next

few weeks the committee needs to work up the details to present a plan to support request for
funds..

Website Upgrades — How to get the most out of the website (Walt)

® Sessions

60

Mar 22 Mar 29 Aprs Apri12

W New Visitor B Returning Visitor
Sessions Users Pageviews Pages / Session

525 383 1,195 2.28
Avg. Session Duration Bounce Rate % New Sessions
00:00:56 45.90% 68.19%

Acquisition/Source

arden.delaware.gov / referral 133(25.33%)
google / organic 86(16.38%)
(direct) / (none) 67(12.76%
4webmasters.org / referral 43(8.19%)
brownbearsw.com / referral 31(5.90%)
buttons-for-your-website.com / referral 24(4.57%)
ardenclub.org / referral 22(4.19%)
buttons-for-website.com / referral 21(4.00%)
theardens.com / referral 16(3.05%)
best-seo-offer.com / referral 15(2.86%)
best-seo-solution.com / referral 14(2.67%)

torture.ml / referral 10(1.90%)
bodymindspiritdirectory.org / referral 5(0.95%)
delawarescene.com / referral 5(0.95%)
buy-cheap-online.info / referral 4(0.76%)

Popular Pages

Pages Sessions(percentage)
/ 460(60.93%)
/rental-information/ 160(13.39%)

/contact-us/ 46(3.85%)

/holistic-expo-information/ 38(3.18%)
p
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/eventscalendar/
/community-events/
/buzz-faq/
/art-on-the-town/

35(2.93%)
28(2.34%)
26(2.18%)
18(1.51%)

/about-the-buzz/minutes/
/directions/

/questions-and-comments/ 6(0.50%)
/www.torture.ml/reply734539  6(0.50%)

15(1.26%)
11(0.92%)

/holistic-expo-information/nggallery/thumbnails 5(0.42%)
/holistic-expo-vendor-information/ 5(0.42%)
/contact-the-holistic-expo-event-coordinator/ 4(0.33%)
Countries Engagement
Sessions Pageviews
1. B United States 373 (71.05%)
) 525 1,195
2. mm Russia 55 (t0asn) T e (sa o 00
3 B Brazil 32 (6.10%)
4 = India T 133%) Session Duration Sessions Pageviews
5 01 France 5 (ow, 0-10seconds 31 I 536
11-30 seconds 26 65
6. [E Malaysia 4 (0.76%)
31-60 seconds gl | 95
7. = lIsrael 3 (0.57%)
61-180 seconds 52 225
8. Bl Bosnia & Herzegovina I P — 2l e
9 O Switzerand 2 (035%) 6011800 seconds 1l nz
10. @M China 2 (038%) 1801+ seconds 1] 6
New vs. Returning Visitor
LIRS Sessions 53 N?“’ New Users Bounce Rate Page.s b Avg. Session
ssions Session
Duration
525 68.19% 358 4590% 2.28 00:00:56
1. MNew Visitor 358 (68.19%) 100.00% 38810000 42.74% 220 00:00:43
2. Retumning Visitor 167 (31.81%) 0.00% 0 52.69% 245 00:01:23

Mail Chimp Account Usage (Toby)

Signage and take-a-way cards (All) Alec will get together with Cecilia on creating post cards
with BWVC information to be left in BWVC for visiting guests.

Arden Page Article for May (Steven)

ITEMS
Old Business
New Business
Adjournment
Meeting adjourned at 9:40 P.M.

Respectfully submitted,
Elizabeth Resko
Village Secretary
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